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Quality Model - 4 Key Elements
1) Prioritization & Exclusivity  2) Staff Awareness of Data  3) Transparency of Outcomes  4) Ownership, Accountability  & Incentivization





































Falls Pressure Ulcers Hospital-Acquired CAUTIs Employee Satisfaction Patient Satisfaction
2009 2010 2011
3.39 3.0 3.87












2009 2010 2011 2012
88.2 88.7 89.5 89.9
